VASIP/COSIG Steering Committee Meeting
July 27, 2006

AGENDA
Introductions

Update on Current Activities:
0 Charter, Statewide Roll-out and Funding Plan
Facility Site Visits
Development of Request for Applications
Training Activities
= Conference call for PACT teams on IDDT model with COCE consultant
Nick Nichols, August 23
= Motivational Interviewing for PACT and PATH programs, Sept. 19-20
= Request for ES Training from Emergency Services Training and
Certification Work Group
= Medicaid co-occurring documentation training?
= Requests for COSIG-funded training materials
0 Workforce Survey
0 Development of Minkoff introductory presentation video
0 Recent meeting with Office of Licensure staff

O OO

Planning for Upcoming Activities:
0 National COSIG Evaluators’ site visit to Virginia, August 29-31
o Minkoff and Cline Technical Assistance visit, September 6-8
= September 6: Presentations to staff of Region 1 non-pilot CSBs, the
Commonwealth Center for Children and Adolescents and Western State
Hospital; technical assistance with CCCA and OCFS on child/adolescent
issues; meeting with Region 1 SA Diversion group
= September 7: Individual meetings with pilot CSBs and facilities for agency-
specific technical assistance on quality improvement and other infrastructure
development activities
= September 8: An introductory meeting for Region 3 CSBs on the CCISC
model and the VASIP/COSIG initiative.
o Collaboration with TREAT/Office of Child and Family Services
o Evaluation Plan?

Development of State-level Steering Committee
o Consumer Participation
o0 State agencies outside DMHMRSAS?

Other Business



